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1. Additional Project information (Maximum 1000 words) 

a. Give a detailed description of the functions and features of the product/solution 
b. Describe the IP, if any, that each company contributes to the proposed product. 
c. Describe the novelty of the proposed product/solution as compared to competitive offerings in 

the market. 
2. Commercialisation/Deployment (Maximum 1000 words) 

a. Describe the plan and business model for commercialisation or deployment. 
b. Describe the role of each company in the plan. 
c. Provide the 5-year revenue projection (or equivalent) for the product/solution.  

3. Management Plan (Maximum 1000 words) 

a. List all project members involved and provide their CVs.  
b. List all Partners and sub-contractors involved (if any) and explain how they contribute to the 

proposal, listing their expertise and experience relevant to the project. 
c. Describe any significant infrastructure or any major items of equipment, needed for the project. 

d. Highlight the risks related to this project and describe your mitigation plan.  
4. Budget Template (Additional) 

a.  Submit the proposed project budget using the spreadsheet template for each company. 
5. Signature 

a. This submission must be signed by an authorized signatory. 
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This document must be signed and dated by Qatari applicant company. 

Main Applicant – Company 1 (Qatar) 
 
Name: 
Designation 
 
 
Signature: 
Date: 

 

 

6. Signature 


